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LaBar Golf Renovations - Internship Program

Program Overview

The LaBar Golf Renovations Internship Program offers an immersive, hands-on learning
experience focused on elite-level golf course construction and renovation. Interns will work side-
by-side with superintendents, project managers, and foremen to understand every phase of the
construction process. This program is designed for highly motivated individuals pursuing degrees
in turf management, landscape architecture, construction management, or related fields.

Program Duration

¢« Timeline: 10-12 weeks (flexible based on academic calendar)
e Location: Project sites nationwide; housing or per diem provided as needed

Program Objectives
Interns will:

e Develop hands-on skills in golf course construction techniques and technologies.

e Gain experience with site layout, surveying, and data collection using advanced tools.

e Participate in client, architect, and subcontractor coordination processes.

e Learnindustry best practices in safety, payroll systems, and fleet/material management.
e Contribute to real-world projects while growing technical and leadership capabilities.

Example of Learning Themes & Activities*

Focus Area H Key Activities

Site onboarding, PPE training, OSHA safety protocols, using

Orientation, Safety & Payroll Paycom for employee time tracking and PAFs
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Focus Area

Key Activities

Surveying & GPS Layout

Learn to use total station, 2-plane laser, 3D surface scanner;
layout plans using TDC600 GPS data collector

Data Management &
Scorecards

Process GPS data, input into digital scorecards, learn how
scorecard data ties into billing

Greens, Tees & Drainage
Construction

Assist with construction of putting greens, tee boxes, drainage
systems, and grading

Plan Reading & Layout
Execution

Interpret construction plans, assist in design layout and field
implementation

Fleet & Material Management

Learn Fleetio system for fleet tracking; manage material and
supply inventories

Subcontractor & Client
Relations

Observe communication between field teams, architects, and
clients; participate in coordination meetings

Project Coordination & Quality
Control

Support logistics and inspections; track deliveries, document
site issues, perform quality checks

Leadership Shadowing &
Operations Review

Shadow foremen/project managers, review scheduling and
daily production processes

Final Project & Wrap-Up

Present internship takeaways, reflect on learning goals, receive
feedback and evaluations

*This is an example; actual themes and activities will be job specific

Core Daily Responsibilities

e Support survey and layout crews with TDC600 GPS and laser/total station equipment.
e Record labor hours, equipment usage, and daily quantities using digital tools.

e Inputdatainto scorecards for tracking and billing.

e Assistin constructing course features (greens, tees, drainage, bunkers, etc.).

¢ Manage materials and supply tracking on site.

e Participate in safety meetings and complete hazard reports.

e Use Fleetio for fleet checks, maintenance logging, and reporting.

e Help administer employee allocations and payroll tasks in Paycom.

Mentorship & Support

¢ Field Mentor: Job specific Superintendent
e Development Coach: Assigned Superintendent overseeing progress and offering weekly

feedback

e Peer Collaboration: Interns will be embedded with daily crews to gain real project

exposure




Evaluation Criteria
Interns will be assessed on:

e Technical ability with layout tools, scorecards, and construction equipment
e Adherence to safety procedures and accurate documentation

e Initiative, problem-solving, and ability to work independently

e Interpersonal skills and professionalism with clients and teammates

e Mastery of project coordination and operational tasks

¢ Fleet and material management participation

Benefits

o Paid field experience on high-end golf course projects

e Certification of completion and potential job offer consideration

e Exposure to modern construction technologies and project management systems
e Real-world training in layout, grading, GPS systems, and billing documentation

e Mentorship from industry leaders

Application Details
Eligibility:

e Mustbe pursuing or recently graduated from a related academic program
e Willingness to travel and work outdoors
e Valid driver’s license

To Apply:
Send your resume and a short cover letter to careers@labargolf.com. Selected applicants will be
contacted for interviews.
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